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Time Saver!  
ÅAuthentic-Looking Fake Handicap Parking 

StickersτRight From Your Ink Jet!  
   
Be The Wit of the Party!  
ÅOffensive Comments for Every Religious 

Occasion  
   
DIY  
ÅBuild a Fume-Belching Gas Guzzler That 

Runs on Baby-Seal Oil!  
   
Secret Cache of Cash!  
ÅComplete Listing of Toll-Free Numbers for 

Espionage Officers in Unfriendly Countries  
 



Objectives 

ÅDefine Ethics 

ÅHighlight the components of ethical behavior 

ÅDefine the process for ethical decision making 

ÅIdentify the most prevalent ethics violations 

ÅOverview of the limits of confidentiality 

ÅOpportunities to practice resolution of ethical 
dilemmas 

 



Ethics defined: 

Rules, standards, and moral 
principles regarding what is right and 
wrong in specific situations that 
guide behavior in the professional 
setting.  

 

J 



Ethics Are: 

ÅOrganized principles to which we hold 
a common commitment and their 
application to practice. 

   

Ethics are not: 
Å Laws 

Å Policies or  

Å Personal Values 

J 



LAW vs. ETHICS 

              LAW ̧   
    Minimum standards society 

will tolerate ς enforced by 
the state or federal 
government 

 

 

 

         ETHICS ̧ 
Maximum or ideal 
standards set by a 
profession ς as 
determined and 
enforced by 
associations and 
boards 

J 



Ethics are not: 
¶Personal Values ï  Be aware of your 
own values and how they might 
affect your professional interactions  

J 

Examples? Examples? 



Ethical Dilemma 

You are driving along in your car on a wild, stormy night, when you 
pass by a bus stop, and you see three people waiting for the bus and 
only one person can fit in your smart car:  

  

1. An old lady who looks as if she is about to die.  

2. An old friend who once saved your life.  

3. The perfect partner you have been dreaming about.  

 

What would you do? J 



 One Possible Solution 

Give your friend the car keys so he can drive the 
elderly lady to where she needs to go and stay 
behind and wait for the bus with the partner of 
your dreams!  

J 



3 Main Ethical Theories 
 

Deontological:  Certain actions are inherently right or wrong, good or bad, without regard of 

their consequences.  (Immanuel Kant) That is, it focuses on acting morally based on one's duty 

versus basing one's action on the results that it causes. 

 

Ex:  It is always wrong to lie, even if a murderer is asking the location of a potential victim 

 

Consequentialism:   The moral worth of an action is determined by its outcome. ñThe greatest 

good for the greatest numberò. 

 

Ex:  Sending in troops to rescue a hostage might result in more deaths than that of the hostage 

 

Virtue Ethics:  Character, rather than rules or consequences, is the key element of ethical 

thinking.  Focuses on habits and behaviors that would allow a person to achieved the ñgood 

lifeò. 

            

Ex: Letting the sales person know they undercharged you $60 

  

 



Potential Ethical Problems: 
ÅRelationships in the work place 

 

 

 

 

 

 

ÅBusiness Abuse 

Dilbertfinal.mp4


Relationships: 
 
ÅManagement/owner toward 

employees 

ÅEmployee toward Employer, Co-
workers 

ÅHarassment of Co-workers or Clients 

ÅManagement/owner  toward  
client/customer 

 
 



Relationships continued: 

ÅUnwelcome sexual advances 

ÅCompliance as condition of 
employment 

ÅAny behavior that interferes with work 
performance through intimidation  

ÅDual relationship in counselor/client 
situation ï (especially in small close knit            
         communities) 
 



Business Abuse: 

ÅAny act that is  

ï illegal 

ï unethical 

ï irresponsible Act done against an Employer 

ÅExamples 

ïStealing 

ÅMerchandise 

ÅMoney 

ÅTime 

 





Business abuse continued: 

ÅKickbacks 

ÅConflict of Interest 

ÅUnauthorized Discounts 

ÅTime 

ÅVandalism 

ÅFalsifying Records 

ÅBreaking Confidentiality 

 

 



Business abuse continued: 

ÅIgnoring Safety Rules 

ÅMisrepresenting Merchandise/Services 

ÅPoor Client Service 

ÅIrresponsible Behavior 

ÅAddictions 

ïdrugs 

ïalcohol 

 



Business abuse continued: 
ÅGossip - idle talk or rumor, especially about 

the personal or private affairs of others.  The 
exchange of personal information despite the 
knowledge it could damage another person's 
reputation, social standing, privacy or 
emotional well-being. 
ï Causes poor work 

    environment (morale) 

ï Lowers Productivity 

 



Why do we Gossip? 

If you want to understand the motivation for 
employee behavior, answer the following two 
questions: 

 

1. Whatôs being rewarded?  

2. Whatôs the motivation for change?  

J 



Gossip is fueled by: 

ÅBoredom 

 

ÅLack of information - if ǘƘŜǊŜΩǎ ŀ ƎŀǇ ōŜǘǿŜŜƴ 
ǿƘŀǘ ȅƻǳΩǊŜ ŎƻƳƳǳƴƛŎŀǘƛƴƎ ŀƴŘ ǿƘŀǘ the 
employees are receiving, they will fill that gap 
with incorrect information=gossip 
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What are some rationalizations for Business Abuse? 
 



Most common excuses 
Rationalizations for Business Abuse 

ÅEverybody does it  
 
ÅThe company wonôt miss it  
 
ÅThe company overcharges 
 
ÅIôm not paid enough 
 
ÅThe company doesnôt deserve my loyalty 

 



òé In other news, the House Ethics Committee today 

changed itõs name to the House ôEverybody Does Itõ 

Committee.ó 


