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Presentation Objectives 

Å Performance Management vs. Performance Appraisal 

 

Å Recruitment  

 

Å Performance Planning 

 

Å S.M.A.R.T Goals 

 

Å Performance Appraisals as a managing tool 

 

Å Retention & Recognition 

 

 



Performance Management 

vs. Performance Appraisal 

A Matter of Perspectives  

 

  Management   Appraisal   

  Ongoing   One time event 

 

  Prospective   Retrospective   

 

  Long Term   Short Term 

 

  Progress steps   Correction oriented 

 

  Planning/goal setting  Completing form 



Performance Management 

Performance 

Appraisal 

Goal Setting 

 & Planning 

Performance  
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Performance management is a continuing process 

to assist employees in enhancing performance 

and development. 

 

Performance Management 



Recruitment 

ÅJob Description  

ÅPredetermine what skills are needed for the 

position  

ÅBehavior Interviewing  

ÅFocus on experiences, behaviors, knowledge, 

skills and abilities related to the job 

ÅDetermine past performance to predict future 

performance 



Performance Planning 

ÅIncorporate job description into performance management 
process. 

 

ÅEstablish milestone dates for periodic monitoring of 
performance objectives and progress reports in objective 
terms. 

 

ÅAssess training and development needs. 



Goal Setting & Planning 

Use SMART goal criteria 
 

VS pecific 

 

VM  easurable 

 

VA chievable 

 

VR elevant 

 

VT ime-bound 



Goal Setting & Planning 

ÅSpecific - Emphasize what should happen (What, Why and 

How). 
 

ÅMeasurable ï Establish criteria to measure progress towards 

attainment of each goal. (If you canôt measure it, you canôt 
manage it.) 

 

ÅAchievable ï Set achievable milestones/timelines. 
 

ÅRelevant ï Tools/resources are available to accomplish the 

goal. 
 

ÅTime-bound ï Put an end date that will give a clear 

completion to your goal. 



 Performance Appraisals   

ÅRecognize accomplishments 

ÅGuide progress 

ÅImprove performance 

ÅReview performance 

ÅSet performance goals 

ÅIdentify issues 

ÅOpportunity to discuss career development 



Benefits 

Supervisor 
 

ÅDocumentation 

ÅEmployee 

development 

ÅFeedback 

ÅLegal protection 

 

Employee 
 

ÅDirection 

ÅFeedback 

ÅInput 

ÅMotivation 

ÅGrowth & 
Development 

 



Planning the Appraisal 

 

 
Advance planning ï self appraisals should be completed prior to 

managerial review. 

 

Plan for open dialogue ï opportunity to review performance, consider 

lessons learned, progress for period, and establish goals and objectives 

for next period. 

 

Lay out plan for performance discussions ï collect and review notes, 

statistics, and performance based examples. 

 

Schedule sufficient time to focus on the review. 


